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What is a “Business”? 

•  What is the purpose of a Business 
or Corporation? 

•  What is a “Triple Bottom Line”? 



What is the purpose of a business? 

•  To	  be	  financially	  successful	  	  
•  To	  make	  a	  profit	  
•  Provide	  “bo*om	  line”	  benefit	  to	  its	  stakeholders	  

–  Owners	  /	  Investors	  
–  Employees	  
–  Customers	  /	  Consumers	  
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•  To	  be	  financially	  successful	  	  
•  To	  make	  a	  profit	  
•  Provide	  “bo*om	  line”	  benefit	  to	  its	  stakeholders	  

–  Owners	  /	  Investors	  
–  Employees	  
–  Customers	  /	  Consumers	  

•  To	  be	  responsible	  to	  the	  community	  
•  Corporate	  Responsibility	  –	  how	  business	  takes	  account	  
of	  its	  economic,	  social	  and	  environmental	  impacts	  in	  
the	  way	  it	  operates,	  maximizing	  benefits	  and	  
minimizing	  negaBve	  impacts	  

	  
	  



Triple Bottom Line 

Ø Economic Impact 

Ø Social Impact 

Ø Environmental Impact 
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Business Model 

•  How might business do BETTER? 
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•  Loss	  of	  sales	  
•  Product	  subsBtuBon	  
•  PreempBve	  regulaBon	  
•  ReputaBon	  damage	  
•  Fines,	  penalBes 

Risks 
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Opportuni5es	  
•  Efficiencies	  
•  Product	  differenBaBon	  
•  MoBvaBed	  employees	  
•  License	  to	  operate	  
•  New	  markets	  and	  

business	  models	  
•  Enhanced	  reputaBon 
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Corporate Responsibility 



Where would you like to 
work in the future? 


