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 used to develop & implement strategy 
 a framework for developing common purpose 
 based on collaboration and open networks 
 asset based (using what you have) 
 leads to shared, measurable outcomes  
 provides a roadmap to follow  

 
 
 
 
 
 
 

 What is Strategic Doing? 



 Background and theory 
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 Hierarchies are limiting 
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 Networks can help get things done 
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Wizard of 
Oz made in 

1939 by ONE 
company 

Spider Man 3 
made by 56 
companies in 

a network 

Who makes 
the iPhone? 

A network 
made by 

Apple 

 Networks are all around us 
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 Moving to a new growth curve 
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New networks can move older assets to 
new opportunities 
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 Moving from old to new 
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 Strategic planning 
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 Traditional strategic plans lack linkages… 



 Link, leverage, and align 
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 Strategy 
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 Strategic Doing 
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• Build on existing assets 
• Operate with a network organizational structure 

that connects those assets 
• Use an iterative planning and implementation 

process 
• Decentralize implementation responsibilities 

among multiple organizations 
• Move forward with a progression of shorter-term 

goals 
• Use metrics to learn what works and make 

adjustments along the way 
• Demonstrate high levels of trust and a readiness 

for change among the those engaged 
 

 Characteristics of successful strategies… 



 Choosing a strategy: evaluate difficulty and impact 
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 It’s critical to come back together 
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 Managing a network and getting things done 
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The Strategic Doing (SD) approach might be one of the most effective ways of implementing change 
on campus. It effectively replaces strategic planning, a traditional pathway. At UW-Milwaukee, we 
have been able to move forward ten projects related to I&E transformations of curricula and 
institutional culture using SD. It is outcome driven, but more importantly, it is adaptive. Our diverse 
team of faculty and administrators have pivoted many times because of the continuous feedback 
that we analyze and plug back into the decision making process. 
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   Learn more about ASU’s connection to      
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