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BIG PHILOSOPHICAL QUESTION…

Why do we exist?
(as Emergency Managers…)



What Emergency 
Managers Do… 















What Emergency 
Managers Do… 



What communities do…



“We are living through 
the most immense 

transfer of power from 
institutions to 

individuals in history”
Nancy Gibbs, Editor at TIME



How do we better  
enable & support 

this?

When we train and 
are perceived like 

this?



What we should do… 



HOW WE ENGAGE MATTERS



In 2012, we invested 
in community 
resilience.   

Community 
Organisers in the 
Emergency 
Management box.



What do you mean by, resilient?
1. Communities are connected and work together toward shared goals 

2. People are engaged and empowered to make a difference 

3. Communities have clear channels to link into physical and social resources 
4. Communities have realistic expectations of impacts and the levels of 

support available during an event 

5. Communities take actions to reduce the impacts of hazards 
6. Communities have strong and trusting partnerships with Emergency 

Services 
7. Private and community sectors are prepared to respond effectively and 

return to business quickly 
8. People feel a sense of place and belonging in their community. In times of 

stress people can and want to stay. 



• Listen first 

• Support local ideas

• Encourage ownership 

• Focus on end-users 

• Be informed by evidence 

• Innovate 

• Engage proactively 

• Be inclusive

• Be transparent 

• Be hospitable 

• Collaborate 

• HAVE FUN!

Community Engagement Principles



HOW WE ENGAGE MATTERS



How we learn to engage 
also matters



Yes, 
and… 

•Appreciative Inquiry
• (ABCD)

•Storytelling
• Improv Comedy
• IAP2
•Design Thinking
•Facilitation
•Behavioural 
Psychology & Econ



Tsunami 
Inundation Map 

Island Bay, 
Wellington





People help each other in an  
emergency…



A CHALLENGE FOR OUR SECTOR

How do we best 
provide structure to 
an unstructured  
community response?



Community Response Official Response

Disaster Response



Community Response Official Response

Disaster Response



Community Response Official Response

Disaster Response





The Joined Response Model



Solve problems near home first



Check on your street



Then go to your local Hub



Local Hubs link to the local EOC



All EOCs link to the region’s ECC





No emergency trained people in attendance



The first question we ask… 

Why do you love 
where you live?





What are the 
Resources and 
Vulnerabilities
(social & physical)

- Groups & Networks
- Places & Spaces
- Services & Businesses
- Infrastructure



How would your 
community solve 
the challenges of 
an earthquake 
without official 
support?

CHALLENGES
• Rescue
• Medical
• Shelter
• Water
• Food
• Sanitation























16 languages produced by 
our communities



200l Emergency 
Water Tanks

Retail: $270
PPP: $105

20,000+ sold in 
five years  



Business Continuity 
Planning workshops

Targeting SME’s and 
community service 

organisations



Community 
Resilience

Emergency 
Management

Disaster Response



Thank you 
Dan.Neely@wremo.nz




