
City of Phoenix Climate Action Planning Process
SCN Climate and Resilience Workgroup

Matthew Potzler, Ph.D.
Office of Environmental Programs
March 15, 2021



Introduction
C40 Cities and Deadline 2020
Plan Requirements

Climate Liaisons
Climate Action Plan Framework
Community Outreach
Timeline



2009

First City 
Operations 

Greenhouse 
Gas 

Emissions 
Inventory

City 
Operations 

Climate 
Action Plan

2012

First 
Community-

Wide 
Greenhouse 

Gas 
Emissions 
Inventory

2016

2050 
Sustainability 

Goals

2018

Most Recent 
City 

Operations & 
Community-

Wide 
Greenhouse 

Gas 
Inventories

2020-
2021
Climate 
Action 

Planning

Climate 
Action Plan 

by December 
2021



• Phoenix joined C40 Cities in Feb. 2020
• Mayor Kate Gallego affirmed Phoenix commitment to the 

Paris Climate Accord
• C40-compliant Climate Action Plan by Dec 2021



Develop and begin 
implementing plan by 2020.
As a new C40 city, the 

deadline for Phoenix is 2021.
Set more stringent emissions 

targets for wealthier 
(GDP/capita) and high GHG 
emissions (GHG/capita) cities.



Phoenix (~10 tCO2/capita/year)

Phoenix should follow an early peak, steep decline pathway to zero GHG 
emissions by 2050.



Support from Leadership - Mayor
GHG Emissions
2050 Target of Net-Zero GHG Emissions
Emissions Inventories from Stationary 

Energy, Transportation, Waste Sectors
Mitigation Pathway

Climate Hazard Assessment 
Adaptation Strategy

Equity, Socioeconomic Factors, 
Community Engagement, Barriers



Support from Leadership
Elected Officials
Mayor Kate Gallego

City Management
Deputy City Manager Karen Peters
Office of Environmental Programs 

Administrator Nancy Allen
Chief Sustainability Officer Mark 

Hartman



GHG Emissions
2050 Target of Zero 

GHG Emissions
Emissions 

Inventories from 
Stationary Energy, 
Transportation, 
Waste Sectors
Mitigation Pathway

8% difference between what ASU 
calculated compared to Maricopa County 
Air Quality Department’s county-wide 
GHG Emissions Inventory 



Climate Hazard Assessment 
Adaptation Strategy

Extreme Heat: Maximum Summer Temperature 
(Darker colors signify higher temperatures)

(Source: Study by RTI International, 2020)



Representative(s) from city 
departments
Director Level
Or direct reports

Established by City Management
Began meeting over WebEx –

Summer 2020
Microsoft OneDrive to share 

presentations, documents, etc.



 Office of Arts and Culture
 Aviation Department
 Budget and Research 

Department
 City Clerk Department
 Communications Office
 Community and 

Economic Development
 Phoenix Convention 

Center
 Office of Environmental 

Programs
 Equal Opportunity 

Department

 Finance Department
 Fire Department
 Governmental Relations 

Office
 Housing Department
 Human Resources 

Department
 Human Services 

Department
 Information Technology 

Services
 Law Department
 Phoenix Public Library
 Neighborhood Services 

Department
 Parks and Recreation 

Department
 Planning and 

Development Department
 Police Department
 Public Transit Department
 Public Works Department
 Retirement Office
 Street Transportation 

Department
 Office of Sustainability
 Water Services 

Department



Climate Action Planning – Framework

Climate Liaisons - 28 Departments

Plans, Programs,

ACTIONS
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Climate Action Planning – Framework
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Climate Action Planning – Framework

phoenix.gov/oep/climate

Released in October 2020
Basis for community outreach

Recommendation – start with 
a user-friendly website URL



Climate Action Plan Framework

Sector Goals

2050 Goals

Quickstart Action Examples

Short, Mid, Long-term Goals

Key Achievements



2050 Goal: 

Goal 1
Add 50 MW Solar by 

2030

Goal 2
Reduce energy use

25% by 2025

Goal 3 
Secure 200MW of

renewable energy to 
offset electricity use in 

City Operations. 

Goal 4
Three new 

conservation and 
renewable-energy 
programs by 2025.

Goal 5
Promote development 

of microgrids

Goal 6
Net-Positive 

Buildings by 2050

Goal 7 
Net-zero electrical 

grid by 2050

Stationary Energy Sector Goals Example



phoenix.gov/housing/building-affordable-housing/cni-grant

Stationary Energy – Quickstart Example

Fillmore Gardens
Osborn



Rental Car Center Solar 
Installation:  4.2 Mega-watts

Burton Barr Library:  148 KW

Lake Pleasant Water 
Treatment Plant – 7.5 MW

Stationary Energy – Key Achievement Example



Climate Action Planning – Community Outreach

Climate Liaisons - 28 Departments

Plans, Programs,
Community

C40 Pathways Modeling
Data Verification

Mitigation Adaptation

ACTIONS



Community Outreach – Council, Boards, 
Commissions 
 Environmental Quality and Sustainability 

Commission
 Climate Action Planning Updates

 Transportation, Infrastructure and 
Innovation Subcommittee
 Climate Action Planning Update

 Village Planning Committees
 Greenhouse Gas Inventories and 

Climate Action Planning Update



1. Air Quality, Energy, Heat, Transportation, Waste
2. Energy, Heat, Water
3. Heat

• Co-Hosted with CHISPA AZ
• Offered in English with Spanish Translation

4. All goals within Framework
• Co-hosted with Phoenix Union High School 

Sustainability Officer Program

Community Outreach – Workshops



Phoenix Union High School Sustainability 
Officer Program Workshop

School solar pavilion – photovoltaic-enhanced shade structure 



Community Outreach - Presentations

1. American Society of Civil 
Engineers

2. Unlimited Potential AZ
 In Spanish

3. Arizona Green Chamber of 
Commerce

4. Climate and Resilience 
Workgroup (Today)

5. Heat Preparedness and 
Resilience Workgroup



Community Outreach – Online Surveys

1. General Climate Action 
Planning Survey
 Summer 2020

2. Framework Survey
 Fall/Winter 2020

3. Action Now Survey
 Winter 2020

Example of results from Summer 2020 Survey



Community Outreach – Other

 Emails to climate@phoenix.gov
 34 emails

 Social media
 50,000 Nextdoor impressions
 Facebook, Twitter

 PAYS – PHX At Your Service
 Television/Radio
 Enlace Noticias
 KTAR
 PHXTV

mailto:climate@phoenix.gov
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Community Outreach – Impact on Plan



Climate Action Planning Timeline

Spring 2021

Spring 2021

Spring 2021

Summer 2021

Fall 2021

Framework Public Engagement
Virtual Workshops & Topic-Driven Surveys

Complete C40 Pathways Modeling

Draft Plan Completed

Draft Plan Community Engagement

Final Plan to City Council

We are here



Comments & Questions

Climate Page, Surveys, Future Workshop 
Information

www.phoenix.gov/oep/climate

Public can submit questions to 
climate@phoenix.gov

http://www.phoenix.gov/oep/climate
mailto:climate@phoenix.gov
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