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We’re a community of people 
building a new energy system 

with rooftop solar at the 
cornerstone. We help people 

go solar, join together, and 
fight for their energy rights.



Started in 

2007 and it 

wasn’t easy!

How we got started



SUN National Impact

Since 2007:

• 300 co-ops

• 6,127 solar households 

• 50.5 MW installed/contracted

• $131M invested

• $212M 25-year energy savings

• 1.5B lbs C02 offset (25-year)

• 871 solar jobs created



SUN in Arizona

Since 2019:

• 8 co-ops

• 235 solar households 

• 1.7 MW installed/contracted

• $5.2M invested

• $7.3M 25-year energy savings

• 69M lbs C02 offset (25-year)

• 33 solar jobs created



Arizona Solar Co-ops

East Valley 2019

Phoenix 2020

Tucson 2020

Portal/Rodeo 2020

South Mountain 2020

Northern AZ 2021

Phoenix 2021

Scottsdale 2021

Tucson 2021 (coming soon!)



Part 2: How Solar Co-ops Work



Co-op members!

Co-op members specific installer criteria including:

• Price

• Equipment quality

• Warranties

• Experience

• Are a local company

Who picks the installer?





Solar is increasingly affordable
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• Costs have fallen ~23% 

since 2014

• Average cost of 5kW 

system in 2014: 

$17,500*

• Average cost of 5kW 

system in 2014 SUN co-

op: $14,950*

• Average cost of 5kW 

system in 2020: 

$14,200*

• Average cost of 5kW 

system in 2020 SUN co-

op: $12,050*

• **gross cost before incentives

Solar is increasingly affordable



Breaking down the cost of solar
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Solar co-ops help reduce an installer’s soft 

costs so you can save money. 

$/W

Sources: NREL’s “Quarterly Solar Industry Updates” & SEIA/Wood Mackenzie Power & Renewables’ “U.S. Solar 

Market Insight” reports 
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Tax credit available as Federal Tax Credit Steps down 

(Example 7kW system) 

Remaining Cost*

26% 26% 0% 

Federal tax credit is decreasing

22%

* Not inclusive of state and local incentives 

Because future solar costs are hard to predict, this chart assumes no 

decrease in installation cost year over year. The cost used here is 

$2.75/Watt. This varies by location, installer, and equipment.



Example Pricing



Example: Northern AZ Solar Co-op



Community partners:

- City of Flagstaff

- City of Sedona

- Coconino County

Initial goal: 100 sign ups

Co-op Launch: January 14, 2021



“The City of Flagstaff is excited to partner with and welcome Solar United Neighbors 

to our region,” said Flagstaff Mayor Paul Deasy. “We are confident that the 

Northern Arizona Solar Co-op will help make the process of owning a rooftop solar 

system more accessible and affordable for interested homeowners and businesses 

in our community.”

“The city of Sedona is committed to both modeling sustainable practices and 

helping our residents to make sustainable choices in their homes and businesses,” 

said McKenzie Jones, sustainability coordinator for the City of Sedona. “By joining 

the solar co-op and installing solar panels, Sedona residents can help to reduce 

harmful emissions, increase energy security, and save money.”

“Coconino County is thrilled to be a partner in this effort,” said Amanda Acheson, 

sustainability manager for Coconino County. “The program supports our County’s 

commitment to being good stewards of the environment while also providing a 

resource for our community members.”

Quotes from our partners



Earned media



Traditional media

Social media

Newsletters

Community groups

Yard signs

Community outreach



Four webinars held:
• Jan 25

• Feb 9

• Feb 25

• March 24

83 total attendees

Solar technology

Solar economics

Solar co-ops

Solar 101 Webinars



SUN issued public RFP to 
installers on 2/12 with 87 
co-op members

6 bids received

16 co-op members on 
selection committee

Rooftop Solar selected by 
co-op committee members

Installer selection: Rooftop Solar



Sign up deadline: March 31, 2021



• 37% conversion rate

• 7.81 kW avg size

• $2.87/watt avg price

• $22,388 avg contract

• $39,215 avg 25-year 

energy savings

• 25,633,761 lbs est

25-year C02 offset

Northern AZ Solar Co-op Stats

• Co-op members: 226

• Signed contracts: 88

• Projected installs: 83

• Completed installs: 10

• 648.36 kW

• $1,858,207 invested

• $3,254,908 est energy 

savings (25 year)



25-year C02 offset impact (25,633,761 lbs)



How members heard about the co-op

Lead source Co-op members Signed contracts Conversion rate

Friend 40 14 40%

City of Flagstaff 34 17 50%

Internet (unspecified) 30 6 20%

Facebook 25 8 32%

City of Sedona 20 5 25%

Arizona Daily Sun 17 12 71%

Flagstaff Business News 11 3 27%

News (unspecified) 11 3 27%

Coconino County 

Community Development

9 3 33%



Map of all co-op members



Map of co-op members (Flagstaff)



Bring us to your community!

• Partner with SUN on a solar co-op

• Help your community go solar together

• Meet local sustainability goals

• Vendor-neutral process (installer selected by co-op members)

• Share in the success of the co-op

• Arizona munis we’ve worked with: 

– Flagstaff, Sedona, Coconino County, Scottsdale



Thank you!

Bret Fanshaw

Arizona Program Director

bfanshaw@solarunitedneighbors.org

480-269-2589

mailto:bfanshaw@solarunitedneighbors.org

