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• MA in Geography from Northern Arizona 
University, 2000

• Thesis: Place and Community Identity: 
Resilience and Planning in the Arizona-
New Mexico Mountain Region

• Worked at the Grand Canyon Trust through 
graduate school

• Spouse: Went to Santa Rita HS in Tucson in the 
1990s

• Family is mostly in Oro Valley / north Tucson

Hilari Varnadore
Vice President for Cities, USGBC 
hvarnadore@usgbc.org | 202.609.7163 mobile
@HilariVarnadore on social

My AZ ties
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2007-2016
USGBC launches “Green City Index” 
concept at Greenbuild Chicago 2007 
which evolves into the STAR 
Community Rating System

LEED for Cities
From Concept to Scale

2016-18

Pilot program 
commences; USGBC 
and STAR Communities 
partner in a strategic 
integration

2019
LEED v4.1 for Cities and 
Communities: Existing 
and Plan + Design rating 
systems released

 r Cities and Communities: Existing  
 Checklist  

N Cities Co

0 0 INTEGRATIVE PROCESS POSSIBLE: 5 POS  
Credit Integrative Planning and Leadership 1
Credit Green Building Policy and Incentives 4

0 0 0 POSSIBLE: 9 POSSIBLE:     
Prereq Ecosystem Assessment REQUIRED REQUIRED   
Credit Green Spaces     2 2  
Credit Natural Resources Conservation and Restoration 2 2    
Credit Light Pollution Reduction 1 1    
Credit Resilience Planning 4 4  

   
0 0 0 TRANSPORTATION AND LAND USE POSSIBLE: 15 POSSIBLE: 15

Prereq Transportation Performance 6 6     
Credit Compact, Mixed Use and Transit Oriented Development 2 2  
Credit Access to Quality Transit 1 1    
Credit Alternative Fuel Vehicles 2 2  
Credit Smart Mobility and Transportation Policy 2 2  
Credit High-Priority Site 2 2  

   
0 0 0 WATER EFFICIENCY POSSIBLE: 11 POSSIBLE: 11    

Prereq Water Access and Quality  REQUIRED REQUIRED    
Prereq Water Performance 6
Credit Integrated Water Management 1   
Credit Stormwater Management 2   
Credit Smart Water Systems 2

   
0 0 ENERGY AND GREENHOUSE GAS EMISSIONS POSSIBLE: 30 PO    

Prereq Power Access, Reliability and Resiliency REQUIRED
Prereq Energy and Greenhouse Gas Emissions Performance  14

dit Energy Efficiency
Renewable Energy

w Carbon Economy      
 onization

NATURAL SYSTEMS AND ECOLOGY

2020-30

What will 
define the 
next 
decade?



https://www.usgbc.org/leed/v41#cities-and-communities

USGBC launches program for cities and communities



Connecting buildings, 
communities and cities toward 
a regenerative, equitable future



LEED for Cities = Local Governments or Cities, Towns and Counties

Large cities and counties
Surat, Sapporo, Chicago, San Diego County, 
Houston, Miami-Dade County

Mid-sized places
The average population of our registered local 
governments is ~445,000, a city the size of 
Atlanta, Tampa or Cleveland. 

Smaller local governments
Jupiter Inlet Colony is a town of less than 500. 
Other small cities include Middleton and 
Durango.



Upper Harbor Terminal, Minneapolis



LEED for Cities is aligned with global goals. 

Download our LEED for Cities and UN SDG alignment report here: 
https://www.usgbc.org/articles/explore-how-leed-cities-and-communities-aligns-un-sustainable-development-goals
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Cities and Communities Working Group and Subcommittees 
Global Network of Stakeholders
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115 Certified and 175+ Registered Local Governments
Global Network of Cities and Communities 



Tracking Policy & City Ambition Around the World
Paris’ reforestation initiative | LA County’s approach to fossil fuel free | Berlin’s 
car-free city | Miami Dade’s Chief Heat Officer | Prague’s Circularity plan | 
Glasgow’s Active Transportation Network | Oslo’s Clean Construction initiative



LEED v4.1 Certifications Date Level Score
Cincinnati, OH 11/18/19 Silver 51
Orlando, FL 11/18/19 Gold 61
Royal Oak, MI 4/15/20 Certified 42
Santa Fe, NM 5/14/20 Gold 62
Greensboro, NC 7/29/20 Silver 55
Las Vegas, NV 8/17/20 Gold 66
Albuquerque, NM 9/19/20 Silver 51
Costa Mesa, CA 11/20/20 Gold 60
Palm Beach County, FL 12/14/20 Gold 60
Rancho Cucamonga, CA 12/14/20 Silver 57
Tampa, FL 2/1/21 Gold 64
Bloomington, IN 2/16/21 Certified 42
Orange County, NY 3/22/21 Silver 53
Shaker Heights, OH 5/6/21 Gold 60
Tallahassee, FL 5/17/21 Gold 68
Miami Beach, FL 7/7/2021 Gold 67
Charlotte, NC 9/24/2021 Gold 61
Cleveland, OH 9/29/2021 Silver 57
Miami Dade County, FL 10/13/2021 Gold 67
Louisville/Jefferson County, KY 12/6/21 Silver 53
Santa Monica, CA 12/10/21 Platinum 83
West Palm Beach, FL 2/3/2022 Gold 73
Northampton, MA 2/18/2022 Gold 67
Orange County, FL 3/21/2022 Gold 68

LEED v4.1 Certifications
24 total certifications



Arizona Cities and Counties that are 
Registered / Certified in LEED for Cities

City/County
Leadership 

Program Certified
Chandler 2014
Coconino County
Flagstaff
Peoria
Phoenix 2017 2017
Scottsdale
Sedona
Tempe 2021
Tucson 2022 2014



Let’s go under the hood
LFC Framework
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Prerequisites: Evaluate local conditions.



Category Performance Reported to Arc
Transportation Vehicle Miles Traveled (daily per capita)
Water Domestic Water Consumption (daily per capita)
Energy & GHG Greenhouse Gas Emissions (annually per capita)
Waste Municipal solid waste generated (annually per capita)

Municipal solid waste diverted (% of total generated)

Quality of Life Category
• Education • Population with (at least) a High School Degree

• Population with (at least) a Bachelor’s Degree
• Equitability • Median Gross Rent as % of Household Income

• Gini Coefficient
• Prosperity • Median Household Income

• Unemployment Rate
• Health & Safety • Median Air Quality Index (AQI)

• Air Quality Days Unhealthy for Sensitive Groups
• Violent Crime

Prerequisites: Benchmark performance with peers.



Credit: Green Building Policies and Incentives
Encourages public and private sector green buildings, policies, incentives, and building performance disclosure

City of Chicago, IL | LEED for Cities Platinum 2018 Copyright© 2021 U.S. Green Building Council



Credit: Compact, Mixed 
Use and Transit 
Oriented Development

Encourages compact, mixed-use development, high levels of connectivity and walking, biking, and transit use Copyright© 2021 U.S. Green Building Council



Credit: Renewable Energy
Percent of total power supply and thermal energy supply met by renewable power

City of Dubai UAE
LEED for Cities Platinum 2019

City of Bloomington, IN
LEED for Cities Certified 2021

Copyright© 2021 U.S. Green Building Council



Credit: Green Spaces

70% of residents must live a ½ mile walk distance from green spaces
Copyright© 2021 U.S. Green Building Council



Credit: Environmental Justice

City of Miami Beach, FL
LEED for Cities Gold 2021

Demonstrate progress in reducing risks and exposure to priority EJ conditions in priority areas

Copyright© 2021 U.S. Green Building Council



Credits: Innovation and Regional Priority
To use the power of greenery as a public health strategy in urban neighborhoods.

City of Louisville, KY’s Holistic Human Health IN Credit

Copyright© 2021 U.S. Green Building Council



+ =

Credits

64

LEED 
certification

Up to 
110

+
Innovation 
+ Regional 

Priority

10

Performance 
score

36

Points and Scoring 
(Local Government)
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Performance Points Credit Points Missed Points

Category Points Achieved/
Points Available

INTEGRATIVE PROCESS (IP) 4/5

NATURAL SYSTEMS AND ECOLOGY (NS) 6/9

TRANSPORTATION AND LAND USE (TR) 8/15

WATER EFFICIENCY (WE) 3/11

ENERGY AND GREENHOUSE GAS EMISSIONS (EN) 17/30

MATERIALS AND RESOURCES (MR) 3/10

QUALITY OF LIFE (QL) 14/20

INNOVATION (IN) 0/6

REGIONAL PRIORITY (RP) 0/4

TOTAL POINTS ACHIEVED 55/110

Performance Score | Key Metrics

63/100 | Transportation Performance

44/100 | Water Performance

86/100 | Energy and Emissions Performance

85/100 | Waste Performance

82/100 | Quality of Life Performance

LEED Cities: Existing-v4.1

Certification Overview
The City of Greensboro achieved LEED Cities Silver certification by earning 55 points
out of the possible 110 points available across nine credit categories as illustrated.
Some of the most significant strategies that contributed to the certification include the
city’s focused approach towards integrative planning process and community
engagement, green building policy and incentives, energy and greenhouse gas
emissions management, civic and community engagement aimed at improved quality of
life of all its people.

55
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LEED for Cities 
accelerates 

sustainability 
and climate 

action.



Link to the 2021 Forbes Ignite report: 
https://uploads-ssl.webflow.com/614a718743771a249c5580eb/61591cd0245bc16f56c8f40a_The%20Rise%20of%20the%20Chief%20Sustainability%20Officer%20Report.pdf

LEED for Cities provides a comprehensive management 
framework for sustainability.

Copyright© 2021 U.S. Green Building Council

https://uploads-ssl.webflow.com/614a718743771a249c5580eb/61591cd0245bc16f56c8f40a_The%20Rise%20of%20the%20Chief%20Sustainability%20Officer%20Report.pdf


Projects benchmark performance and commit to 
continuous improvement. 

City of Sapporo, Japan | LEED for Cities Platinum 2020

Copyright© 2021 U.S. Green Building Council



They set bold targets and align comprehensive, 
sustainability and climate plans with the framework. 

Copyright© 2021 U.S. Green Building Council



Results reveal immediate gaps, influencing policy, 
budgets, codes and ordinances.



Cross departmental coordination helps to 
institutionalize sustainability and empower champions. 



Peer to peer collaboration fosters innovation, 
sharing, and builds momentum.



“Stay focused on and committed to the long-game of green 
building and sustainability.” Mayor Tim Keller, City of Albuquerque, NM

Cities are engaging investors and partners to 
accelerate ambition and advance progress.



Getting Started



Do you need to register?

The program fees for local governments are:  
• USGBC Silver Member $10,500
• Non-Member $12,000 (includes $1,500 Silver membership)

Local governments pay a one-time registration fee of $2,500, included above. 

For future budgeting purposes, recertification is on a 5-year cycle and the current review 
fee for local governments in LEED for Cities is $8,000. 



How to register
https://www.usgbc.org/leed/rating-systems/leed-for-cities#tools



Are you already registered? 

If you answered yes, then 
you can get started 
anytime.

There are many tools and 
resources available to you, 
including our staff. 

 LEED for Cities Local 
Government Resources on 
Dropbox

 Access to an account on 
Arc to benchmark your 
performance

 Custom certification 
Application



Our home page is loaded with free tools and resources.
https://www.usgbc.org/leed/rating-systems/leed-for-cities#tools

 Download the rating systems

 Review getting started resources

 Check out our case studies and 

connect to the project directory

 Read how to guides and 

publications

 Watch our recordings



2022 LEED for Cities Showcase

Global Cities
May 18th

Florida Projects
July 20th

Social Equity
September 21st

Hilari Varnadore CC-P
Vice President for Cities
U.S. Green Building Council
cities@usgbc.org

Decarbonization
November 16th

Santa Monica
March 16th

mailto:cities@usgbc.org


Go to Courses on Education @ USGBC for on-demand education and CEUs



Resources for 
Non-Local Govs

Advisor Certificate

LEED for Cities Studios

LEED for Communities



• What are your sustainability and equity 

priorities?

• What challenges are you facing toward 

reaching your goals?

• What questions do you have for me?

• How can USGBC and LEED for Cities 

specifically, best support you?

Q&A



cities@usgbc.org


