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Implement
Sustainability and EV
Program

SRPMIC
Department of
Transportation Goals

Procure Dynamic Fleet

Management Software nght Size Fleet

Design State of the Art
DOT Shop and Admin
Offices

Identify Grant
Opportunities

Technician Training
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. Transit Vehicle EV Conversion
it ‘

Current o
e . Partnered with i & i
0 ZEVx (Zero Electric Vehicles, Inc) ‘

Projects -

0 ICF
0 ASU
J Converting a 12 yr. old Transit vehicle with 193,000 to all electric operation

0 Adding 10 yrs. of usage to the Transit Vehicle
0 Save approximately $7k in fuel Cost annually
0 GHG Reduction of 1,463 = 384 Trees Saved Annually

. EV Motor Pool
R & 0 Installing necessary charging Infrastructure and Charging Devices
E ] 0 Establishing EV Training for Employees that reserve EV vehicles
= ; 0 Driving
0 Charging
. Accident
> Creating Safety Standard Operating Procedures
> EV Branding
> EV Assets
0 1 Ford Mustang Mach E
0 2 Ford F-150 (Ordered)
. 1 Tesla

. Investigating
. EV School Bus
EV Fire Apparatus




Work with Community
Stakeholders

Collaborative Planning

Communicate with Diverse Make sure your audience has a
group of Industry Professionals shared understanding of your
subject matter and vision.




Key Takeaways

Be Flexible

Provide Training
Opportunities for ALL
Staff

Embrace Technology

Clear Communication

Seek Alternative Funding
Sources to Achieve Goals

Develop Strategic
Partnerships




Thank You

Email
Tonya.Glass2@SRPMIC-NSN.GOV

Phone
480-362-6314
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